Lakeside ASC September meeting held August 30

Meeting opened with the serenity prayer, rollcall and attendance was taken
Executive and subcommittee reports

Chair — nothing to report

Vice chair - not present no report
Secretary- resigned

RCM - see attached report

Treasure — see attached report
PR/HI - see attached report
Activities — not present no report
Web servant — not present no report
Literature — see attached report

GSR reports

Queensville — see attached report

Refuse to use - see attached report

Key tag and a hug — see attached report

Finally connected — not present no report

New connections — see attached report

Unplugged to connect — not press. Meeting will be taking a break for a few weeks. This will be added to
the announcements.

Coffee and Recovery — meeting attendance has been lower than usual, area donation of $70, $35
literature order $50 in rent thinking of changing the name.

TGIF — not present no report

SOS - not present no report

Spiritual solutions — not present no report

Quorum was not met

Discussed spiritual solutions and noted that they are probably struggling. Will add them to Spotlight
meeting for September.

Talked about convention meal RTU supports budgeting for $40 per month from area. Also suggest to
the committee possibly doing a meal ticket.

Convention will be held June 17 through the 20th

Women's retreat will be held July 16 through the 18th

Reviewed sixth concept presented by coffee and Recovery
Next month concept seven will be reviewed by TGIF



Announcement review

remove Old announcements, will add an announcement for need for members to take meeting into
DBH sober living. Also, the jail needs support from women.

Steve would like the position of secretary was appointed by chair to serve next month until we could
vote formally
Meeting closed
























RCM Report — Utah Region

August 2026

Hello Lakeside Area,

| attended the Utah Region meeting on August 9, 2026. Region met quorum with 5 of the 6
Areas represented.

Regional Financial Report

The Regional bank balance is currently $1,552.35. H&I and PR funds have a combined balance
of $1,410.20. No donation will be made to World this cycle. Campvention expenses came in
lower than expected, and several reimbursements were completed.

August 9th 2026 Minutes.pdf

Regional Delegate Report

The updated IP #1 is currently out for review following action taken at the 2026 World Service
Conference.

World Unity Day will be celebrated on September 5, 2026, with presentations, the Serenity
Prayer, member sharing, and updates from World Services.

The next Conference Participant web meeting will discuss:

Attracting members to service and mentoring them

Area service

The WSC 2029 has been contracted for April 22—-28, 2029, and an interim WSC is scheduled for
November 12-13, 2027.

Region is also preparing to elect a new Regional Delegate team, with service resumes expected
in October and elections planned for December. ¢ @

August 9th 2026 Minutes.pdf

August 9th 2026 Minutes.pdf

H&I Report

The Regional H&I Chair reported that a prison program has reached out looking for assistance
in establishing NA meetings and possibly obtaining starter materials. Regional H&l is exploring
how they may be able to help.

The NUCCC meeting may be moving to a weekend time to avoid conflicts, and participation
from other Areas is encouraged. ¢

August 9th 2026 Minutes.pdf

Outreach

The Outreach Chair is working on organizing a speaker jam that would bring members together
from all Areas. Venue costs are currently one of the main challenges. ¢

August 9th 2026 Minutes.pdf

Website

The Regional Webmaster reported several updates, including:

June Regional minutes uploaded to the archive

Regional meeting information updated

Campvention information removed and URICNA information being updated

Central Area's page updated

No major changes to the meetings page at this time

The Regional website continues to be maintained and updated regularly.

August 9th 2026 Minutes.pdf



Campvention 43

Campvention was reported as a success. The event ran smoothly, although attendance
appeared to be lower than the previous year.

Lakeside provided the spaghetti meal, UWANA provided Saturday breakfast, and Northern
provided Sunday breakfast.

Some lessons learned for future Campventions include:

Ordering less merchandise based on actual registration numbers

Clarifying responsibility for meal costs

Completing the financial audit

A handoff committee meeting and audit are expected in the coming months. €

August 9th 2026 Minutes.pdf

Important Motion Passed

The motion submitted by Lakeside passed unanimously:

That Region authorize the Lakeside Area PR Chair to use Regional funds up to $600 to
purchase NA literature and materials needed to provide literature to the local jail and two
treatment facilities.

Intent: To support Public Relations efforts by providing accurate NA literature and carrying the
message of recovery to individuals in correctional and treatment settings.

During discussion, it was clarified that Lakeside's PR and H&I efforts are combined and that the
funding would come from the Regional H&I budget. The motion passed 4-0-0. @

August 9th 2026 Minutes.pdf

Other Regional Business

The Regional PR Chair position remains open.

All Regional service positions will be open in December as part of the spirit of rotation.
Donnie C. was confirmed as the new Campvention Chair.

Lisa H. was confirmed as the new Campvention Treasurer.

The Archives and History Ad Hoc Committee remains open for another cycle.

The Regional Insurance Ad Hoc Committee had nothing to report.

Next Regional Meeting

The next Utah Region meeting will be:

October 11, 2026

Location: TBD — Zoom unless otherwise announced

ILS,

Arron

Lakeside Area RCM



eside Unity Area of Narcotics Anonymous - 2026

January February March April May July August September October November | December
Income Year-To-Date
Kleansville M $7.00 $14.00 $40.00 $8.00 $53.00 $69.00 $191.00
Key Tag & Hug Tu $49.00 $42.00 $56.00 $16.00 $51.00 $30.00 $443.00 $113.00 $800.00
New Connections $119.00 $140.00 $133.00 $127.00 $134.00 $85.00 $37.00 $376.00 $156.00 $1,307.00
Unplug to Connect $135.00 $39.00 $40.00 $43.10 $21.00 $278.10
Coffee and Recovery Th $40.00 $200.00 $100.00 $100.00 $70.00 $510.00
TGIF ; $59.00 $26.00 $85.00
Surrender on Saturday Sa -
Spiritual Solutions su $103.00 $103.00
Refuse to Use M, W, F, Sa, Su $45.33 $49.18 $89.91 $216.29 $400.71
Finally Connected u, Tt $77.00 $160.35 $59.55 $296.90
Other -
7th Tradition -
Total Income $310.00 $411.00 $372.00 $196.33 $490.63 $374.55 $253.00 $1,008.91 $555.29 - - - $3,971.71
Expenses *Monthly Rent in books and H&I/PR Lit added to Lit Balance only, not a cash expense.
Area Rent (JFT/SPAD/BASIC)*]  $42.90/month $42.90 $42.90 $42.90 $42.90 $42.90 $42.90 $42.90 $42.90 $42.90 $386.10

H&I / PR Literature* as neede

$31.00 $41.10 $37.20 $19.64 $49.07 $37.46 $25.30 $100.90 $55.53 - - - $397.20

NAWS Donaton

Region Donation $62.00 $82.20 $74.40 $39.27 $98.13 $74.91 $50.60 $201.79 $111.06 - - - $794.36
Storage Unit (due on 3rd) $69/month $69.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00 $621.00
Phone Line $25/mont $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $225.00
Zoom (21st, previous month) /month $18.22 $18.22 $18.22 $18.22 $18.22 $18.22 $18.22 $18.22 $18.22 $163.98
Schedules as needed -

H&I / PR Events -
Webpage (8/16/26) $39 $398.59 $398.59
Wix Domain (3/12/27) -
GoDaddy Domain (11/2/26) 24/year -

PO Box (3/31/26) $182/year $196.00 $196.00
Adjustments / Motions $400.00 $400.00
Literature Income $267.65 $239.60 $216.05 $272.55 $167.10 $221.19 $194.25 $38.65 $266.10 $1,883.14
Literature Expense $706.29 $327.50 $530.23 $520.50 $2,084.52
Literature Balance $707.03 $311.29 $266.29 $525.24 $310.46 $520.46 $264.05 $501.20 $582.75 5891.75 - - -

Activities Income $156.00 $203.00 $207.00 $125.00 $691.00
Activities Expense $211.94 $56.00 $390.00 $657.94
Activities Balance $150.00 $211.94 $211.94 $156.00 $156.00 $359.00 $359.00 $510.00 $245.00 $245.00 - - -

Total Deposit - $577.65 $650.60 $744.05 $468.88 $860.73 $595.74 $654.25 $1,172.56 $821.39 - - - 56,545.85
Earned Interest - $0.04 $0.03 $0.01 $0.04 $0.05 $0.03 $0.07 50.27
Total Expenses - $911.51 $563.02 $631.76 $701.36 $259.42 $745.09 $244.12 $1,603.50 $278.81 - - - 55,938.59
Bank Balance 5857.05 $523.23 $610.84 $723.14 $490.66 $1,092.01 $942.71 $1,352.87 $922.00 $1,464.58 - - -

Working Balance 50.02 5(0.00) 5132.61 541.90 524.20 5212.55 5$319.66 5341.67 594.25 5327.83 - - -

Prudent Income $0.02 $0.02 $0.02 $0.02 $0.02 $0.02 $0.02 $0.02 $0.16

Prudent Expense - - - - - - - - - - - -

Prudent Balance $501.05 $501.07 $501.09 $501.11 $501.13 $501.15 $501.17 5$501.19 $501.21 5501.21 - - -













